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The Columbus 2025 vision is an outcome of the strategic listening and engagement
sessions with the members of Columbus Avenue Baptist Church.
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Background + Purpose

Beginning in the year 2014, the Long Range Planning Committee engaged in a church-wide 

“listening” process.  Our goal was to hear the voices of church members as they shared 

their gratitude for things past and present, their concerns for things present and future, and 

their vision for things to come.  From the data gathered during this 3-year listening process, 

which also included staff interviews and was grounded in much prayer, this committee 

submits the following Long Range Plan for Columbus Avenue.   

We believe this Plan reflects the Mission of our church along with our Strategic Priorities – 

evangelism, relationships, excellence, equipping the saints, communication and families.

The Plan outlines six calls for the future work of our church.  We pray that staff and 

committee leaders will respond to these calls and will, with God’s help, effectively lead the 

Church Body toward the fulfillment of this overall vision of COLUMBUS 2025.



A CALL TO TRUTH
Columbus Avenue will proclaim truth with compassion and conviction.

God intends His Church to be a beacon for the Truth of His Word, a Light for the 

world.  At Columbus Avenue we delight in celebrating His Truth and Light during 

times of corporate worship for all who will listen.

Biblical TRUTH will be proclaimed in weekly corporate worship 

• Multiple times, locations, and languages will be offered.

• Spirit-led services will include variety and creativity.

• Services will reflect and welcome the diversity of our community.

• Baptisms will be celebrated regularly.

• The television ministry will reach more homes.

• Live-streaming services will be expanded and promoted.

• Archived sermons and other events will be easily accessible from the 

church website, www.cabcwaco.org.

• Technology will be kept current and used in creative ways to enhance the 

worship experience.

Biblical TRUTH will be proclaimed at Special Events

• Columbus will host numerous events, concerts and conferences 

throughout the year.

• Other approved groups will host city-wide events, concerts or conferences 

at Columbus Avenue.
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http://www.cabcwaco.org/sermons


A CALL TO MISSIONS
Columbus Avenue will impact Waco and the World. 

 

Sharing the good news of Jesus with the world will be the first-priority focus for 

members of Columbus Avenue.  Members will be well-prepared and will fulfill 

God’s commission as we pray, go, send and give.

Prayer

Every ministry and missions effort at Columbus Avenue will be thoroughly 

bathed in prayer.  Columbus Avenue will develop a School of Prayer and teams 

will be deployed in every area of ministry.  

International Missions

Texas, national and international mission efforts will expand as we share Jesus 

around the world.   By way of partnerships and mission trips we will serve, train 

and encourage our brothers and sisters at home and abroad.  We will celebrate 

achieving our goal of “Columbus on every continent.”

Local Missions and Community Ministries

We will remain committed to sharing Jesus with the city of Waco and the 

neighborhood into which we’ve been placed.  

• theCENTER:  The opportunity we have to use theCENTER to introduce 

people to Jesus and to Columbus Avenue cannot be overstated.  

theCENTER will continue to serve as a major gateway to Columbus Avenue 

and a bridge to the community.  It will be “the center” of church life.  All 

programs for children and families will expand along with recreation and 

fitness offerings.  Church members will use theCENTER regularly and 

intentionally as they better understand its purpose.  

• KIDS HOPE USA:  Mentoring will continue at an adopted school with a goal 

of meeting 100% of the need presented.  Columbus Avenue will continue to 
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serve as a model for other churches in Waco to meet the needs of students and 

families all across the city. 

• CHILD DEVELOPMENT CENTER (CDC):   Columbus Child Development Center 

will be a place where preschoolers experience and learn of God’s love in a  

high-quality and affordable environment, providing a positive introduction to  

Columbus Avenue for working parents and young families. 

• COLUMBUS EN ESPANOL:  We will prioritize our investment in the Spanish-

speaking ministry by providing adequate staff and resources.  We will partner 

together in all areas of ministry, including worship, discipleship, fellowship, 

service and mission.   

• COLLEGE STUDENTS:  Columbus Avenue has always loved college students.  

We will continue to share God’s love and Truth with them through special 

events, Bible study, mission trips, mentoring relationships and worship. 

• NEIGHBORS INTERNATIONAL:  Students and families will continue to be  

mentored on our campus each week.  New faculty and curriculum will be added 

and learning will be surrounded in love and generosity. 

• COLUMBUS IN THE PARKS:  Easter, Summer, and Fall programs will expand and 

will combine food, fellowship and evangelism and spread to parks across the 

city.  Special events and concerts will be added. 

• COMMUNITY MINISTRY:  We will lead out in implementing church-based 

community development strategies that wisely bring about needed 

transformation and work in concert with other non-profits and city initiatives. 

• FIRST SUNDAY ACTS:  Individual members and families of Columbus Avenue will 

blanket our region with prayer and informal gatherings, reaching out one-on-one 

to share Jesus with our neighbors.

• CHURCH PLANTING:  We will prepare and look for opportunities for new church 

starts in our region. 
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A CALL TO DISCIPLESHIP
Columbus Avenue will make disciples that make disciples.

Members of Columbus Avenue recognize our need for the Word of God in our lives.  We 

strive for a Biblically literate, spiritually mature, Jesus-following congregation with strong 

inter-personal relationships and a focus on serving others, not ourselves.

Sunday School 

We are committed to a thriving and effective Sunday morning Bible Study.  This 

weekly opportunity to explore and apply God’s Word will build community through 

teaching, caring and outreach.

• The Columbus Avenue Sunday School program will grow to serve 2,000 people. 

• Space renovation, use of technology, expanded scheduling, curriculum  

coordination and teacher training will be exciting improvements to our  

Bible Study efforts. 

• Cross-connections will regularly take place between generations and classes.

Columbus U

On Wednesday evenings, “Columbus U” will be developed for the purpose of  

equipping and training 500 adults and children for mission and discipleship.   

C
O

LU
M

B
U

S
 2

0
25

  S
H

A
P

E
 T

H
E

 F
U

T
U

R
E



A CALL TO THE NEXT 
GENERATION
Columbus Avenue will be intentional as we love and cultivate preschool, children 

and youth who are under our care.

The next generation will be the future leaders of our world and of the church.  We 

have a serious responsibility to embrace them and prepare them for a lifetime 

of service in the church.  When a family visits our church they will know that their 

children will be loved, taught about Jesus and kept safe while they are on our 

campus.  

• All facilities for preschool, children, and youth will be clean and safe.   

• Expectant parents will be prayed for, celebrated and supported by the church. 

• Preschoolers, children, and youth will have opportunities to interact with and 
serve other generations within the church. 

• Preschool and children with special needs will be embraced and effectively 
served at Columbus Avenue. 

• Strategic efforts will be created to reach out to the Child Development Center 
(CDC) and Parent’s Day Out (PDO) parents, to encourage them and engage 
them at Columbus Avenue. 

• Special events and training opportunities will abound for parents. 

• Regular hands-on opportunities for families to serve on mission together will 
be available.  

• Special training will be done for 5th and 6th graders and their parents as they 
“integrate” into the ministries of our church. 

• The truth of God’s Word will be instilled in youth through small groups,  
discipleship and teaching in an environment that is welcoming and inviting. 

• Youth will not merely be served but will be trained to serve their peers, church, 
city, and world with deep compassion. 
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A CALL TO JOYFUL LIVING
Columbus Avenue will encourage a vibrant Christian life for its members, under the  

leadership of Jesus.

We believe that the life of a follower of Jesus should be joyful and lived to its fullest.  We 

will celebrate every stage of life and provide encouragement and support for adults as 

they journey through the opportunities and challenges of life. We will learn together to 

interact redemptively with our increasingly secular culture.

Counseling 

A Biblical Counseling Center will be created and available to serve both our city and 

church.

Training

Through special events and classes, training will be provided to encourage healthy 

relationships, wise financial planning, wellness, effective parenting and more.

Support

Groups will be available to support and encourage those who are experiencing grief, 

divorce, and addiction.

Small Groups  

Participation in off-campus small group activities will be encouraged as a way to 

build community and encourage one another.  Cross-generational and  

diverse groups will be encouraged.  

Special Needs

Church members and visitors with special needs will feel welcomed  

and served.
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Greeters & Parking  

Through development of an efficient, inviting Greeter system and  

well-designed parking lots and crosswalks, we will ensure that all who come to 

Columbus Avenue receive assistance when needed and feel welcomed.

Technology   

Reliable, supported technology will be used for the purposes of efficiency,  

resource access, creative worship and communication.

  

A CALL TO PROVIDE WELCOMING,  
GOD-HONORING FACILITIES
Columbus Avenue will create and maintain a campus that honors God and is a 

magnet to the community.

As we look to the future of our physical campus, we make a commitment to Jesus 

and to each other that our facilities will be used for the Glory of God and for  

advancing His Kingdom.  Our campus will reflect our deep desire to use these  

facilities, not to serve ourselves, but to strengthen Waco and bring more life to our 

city.   For the next ten years, through the strategic work of staff and committees, 

with the congregation alongside, six areas of development will be addressed.

Maintenance

All mechanical systems and structural elements will be strong, efficient and  

dependable.  All areas will be carefully maintained with appropriate systems,  

budgeting and staffing in place.

Renovation  

All existing church property will be brought up to high standards of appearance 

and function – both interiors and exteriors (“green space”).  This will ensure that 

our facilities are inviting, attractive, comfortable and functional.  

Renewal  

New construction will be outwardly focused as a tool for reaching our city for 

Jesus, for building up Waco.  Expressed areas of need include the creation of a 

lobby/reception area near the entry to our worship spaces and the addition of 

an indoor playground at the Children’s Building.

Security  

Effective measures will be taken and systems put into place to protect the 

well-being of all members, children, staff and visitors.C
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