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INTRODUCTION 

A church wide survey was conducted February 3 – 10, 2019.  Over 480 surveys were submitted 
either in the Sunday AM services, via Sunday School classes, or online.  The Survey was structured 
to follow the Columbus 2025 Vision document (Appendix 1) and allowed respondents to provide 
additional comments on each item.  Nearly 900 comments from over 250 individual respondents 
were received as part of the Survey.   

 

While the Survey was structured according to the Columbus 2025 Vision, the comments received 
transcended the particular vision statements (identified as “Calls” in the Vision document).  
Therefore, the committee attempted to group the comments into various categories which 
appeared across all of the different “Calls.”   

 

This report will summarize the numerical results of the Survey as well as the comments received.  
This is a report of what was received by the Long-Range Planning Committee in the Survey and 
does not necessarily imply any actions or program changes will be made.  The results and the 
comment summaries will be provided to the Staff and to various committees for review and 
determination of future action steps. 

 

We thank everyone for participating in the Survey and for your patience while the results and 
comments were categorized and this summary prepared.  The complete demographic and data 
response detail can be accessed online at https://cabcwaco.org/longrangeplanning. 

 

  

https://cabcwaco.org/longrangeplanning
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SURVEY RESULTS – DEMOGRAPHICS – Key Results (Summary) 

• Responses by Zip Code reflects that Columbus Avenue Baptist Church draws attendees 
from across McLennan County (Appendix 2), and that Columbus Avenue Baptist Church is 
truly the church at the center of the city. 

• Stratification by Age Group reflects that Columbus Avenue has a higher percentage of 
attendees aged 65+ than the Waco area AND Columbus Avenue has a lower percentage 
of attendees aged 22-30 than the Waco area.  Both numbers indicate potential ministry 
opportunities (Appendix 3). 

SURVEY RESULTS – DATA RESPONSES – Ministries (All) 

• The responses to the questions on the various ministry “Calls” (Appendix 1) reflect that 
these ministries are generally effective in achieving the intended goals. 

• However, within each category there are some indicators of areas in which respondents 
feel additional effort could be made. The areas of concern will be addressed in the 
SUMMARY OF COMMENTS section below. 

SURVEY RESULTS – DATA RESPONSES – Facilities 

• While many respondents indicated the General Condition of Columbus Avenue facilities 
were excellent or adequate, several aspects received recognition of needing attention: 

o Main building bathrooms need updating 
o Adult Sunday School space (general attention – not specific) 

• Potential Capital Improvements identified: 
o Replace remaining older HVAC systems in main building 
o Renovate main building bathrooms 

SURVEY RESULTS – DATA RESPONSES – Operational / Ministry Improvements 

• Large number of respondents indicated the following potential ministries should be 
evaluated: 

o Church Counseling Center 
o Additional focus on providing for special needs Bible Study / Sunday School 
o More emphasis on Young Married and Single Adult ministries 
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SURVEY RESULTS – SUMMARY of COMMENTS 

This section is a summarization of the nearly 900 comments that were included in various 
categories throughout the Survey.  Specific wording from the comments are not included, but an 
accurate summary of the comments received for each category is included.   

WORSHIP SERVICES 

Addressing the comments relative to the Worship Services is a challenge.  The Survey, as 
developed, was not intended to be a referendum on the recent changes in schedule or on the 
program changes with a new Associate Pastor of Music and Worship. However, the Committee 
is grateful for the open and honest feedback received through the Survey, and this report will 
reflect the majority of those comments. 

By far, more feedback was received about the worship services than any other single category in 
the Survey.   The numerical results indicate the Sunday morning services are generally effective 
in accomplishing the goals of proclaiming God’s truth, understand the Gospel, and deepening 
spiritual relationship.  However, there continues to be some disillusionment from members 
about the Columbus Avenue worship services, with no clear consensus or agreement. 

• Comments indicated no clear consensus on the preference for either type or time of 
Worship Service. 

o Some respondents desiring a more traditional service indicate the 8:00 AM service 
is not traditional enough. 

o Some respondents desiring a more contemporary service indicate the 10:30 AM 
service is not contemporary enough. 

o Some respondents prefer a traditional service at 10:30AM or back to 11:00 AM as 
before. 

o Several comments indicated that those desiring a more traditional service were 
not able to attend a service at 8:00 AM, as it was too early, and they have a 
preference for a traditional service later. 

• Many commented on the volume (loudness) of the music in both services. 
• There is strong sentiment to maintain a vibrant choir and orchestra that prepares and 

presents Choral Anthems on a regular basis, as well as, large scale Christmas programs. 
• The television ministry is vital to those that cannot attend. 

o There have been difficulties lately with regard to ensuring the entire sermon is 
heard, and not cut off on the broadcast. 

o Some of the members that are not able to attend services in person would prefer 
to have the more-traditional service televised. 
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MINISTERIAL CARE (including Staff, Sunday School Leadership and Deacons)  

Many respondents felt that the staff is doing a great job of meeting the needs of the congregation 
when pastoral care is needed.  Others stated that their needs are being met by Sunday School 
classes, friends, and ColumbusU groups. 

Comments and Suggestions: 

• The Staff needs to be more available and for there to be more opportunities for members 
and staff to become better acquainted. 

• Phone calls should be returned promptly. 
• There needs to be better follow up with members who miss several weeks of services. 

There is a need for a system to identify when people have stopped attending or have 
missed several weeks. 

• Requests for a 24-hour line to reach someone at the church in emergency situations. 
• Members would like to know who to contact when specific needs arise. 
• Many expressed the desire for personal phone calls and visits to members and visitors. 
• More attention paid to and better follow up with visitors to Columbus Avenue. 
• Many respondents would like a greater visibility and awareness of the Deacon body and 

their role in our church. 

 

COMMUNITY GROUPS 

Within the section of “A Call to Discipleship,” there was a fair amount of feedback showing an 
interest in having “community groups,” “home groups,” and/or “community church groups” at 
home or somewhere outside of the church walls. 

• Some respondents suggested that small groups located outside of the church may foster 
a greater sense of candidness. 

• The vast majority of respondents shared positive responses specifically related to their 
Columbus Avenue small group experience. 

• The vast majority of respondents feel encouraged and equipped and experience a 
continued sense of growth as it relates to their spiritual relationship with God. 

• Although most respondents feel that their small group involvement provides 
opportunities to participate in acts of charity, a total of 21 respondents disagreed (5% of 
those that participated in the survey). 

• Although most respondents feel that their small group involvement provides a caring 
ministry for the sick, a total of 20 respondents disagreed (5% of those that participated in 
the survey). 
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DISCIPLESHIP - TRAINING AND LEADERSHIP 

• There were several recommendations for specialized study groups. 
o Men’s Bible Study / Accountability Groups 
o Women’s Bible Study  
o Marriage Enrichment classes 
o Parenting Emphasis 

• There were requests for additional training for Sunday School teachers. 
• Several comments were made requesting better Adult Sunday School literature. 
• A number of respondents are unaware of how to find a Sunday School class or discipleship 

opportunities. This may indicate that there is an opportunity to adjust and/or improve 
the way in which Columbus Avenue shares these opportunities through their various 
channels of communication. 

• A common request appearing in multiple categories in the Survey was for more inter-
generational engagement. 

 

MISSIONS 

There were many suggestions on ways to improve the Mission programs at Columbus Avenue. 
Before listing those, there was an underlying theme in the comments of the survey that some are 
unaware of the opportunities available to help with Columbus Avenue missions. There are many 
church goers that either did not grow up Baptist, recently started attending, or pass through halls 
without coming in contact with a lot of mission information. There is a need to communicate 
mission opportunities frequently and more widely.  Additionally, there should be more 
communication on mission results and hearing from missionaries on how our help is felt. This 
could have a very positive impact on motivating more mission involvement. 

Additional Comments: 

• Pathway Ministries and Meals on Wheels were identified as productive and meaningful 
missions that help our local community. 

• Samaritan's Purse and Buckner International were identified as productive and 
meaningful missions to help our global community. 

• Focus on more local missions and work closer with Baptist associated mission groups was 
requested. 

• In order to get more participants, mission opportunities that are more affordable, smaller 
in work volume and more open to youth could be provided. 
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NEXT GENERATION 

The most frequent comment in the Next Generation category related to restructuring 
Wednesday evening programs - Worship and Missions (WAM). There is a desire to include more 
dynamic, interactive, and engaging activities for the children.  Other concerns were raised about 
the perception that youth are required to participate in choir to attend the mission trip. 

The next most frequent comment was in regard to volunteering, namely for Extended Care (ETC).  
Church members commented that it seems to always be the same people volunteering and/or 
being asked to lead in children’s activities.  There was some frustration with the expectation that 
parents of infants and preschoolers work in ETC when many enjoy the time they get to participate 
(kid-free) in other discipleship and church fellowship activities.  It has been noted that 
recruitment of older church members from Sunday School classes has been tried in the past 
without great success. 

The special activities and outreach opportunities such as Trunk or Treat, Family Avenue 
Christmas, Family VBS, and the family retreat are highly successful and appreciated.  These events 
were praised, but comments were made that the same attention should be given to the weekly, 
more routine operations of the church (Sunday School and Wednesday night activities). 

There were a few comments expressing concern that we are not adequately equipped to minister 
to children with special needs.  

Additional Comments: 

• Encourage more inter-generational activities. 
• Provide parent lessons/training. 
• Continuous opportunities for parents to connect, pray and develop friendship. 
• Evaluate ways to revamp and improve Wednesday night WAM, GA’s & RA’s programs.  
• Provide more opportunities for students/children to fellowship/participate in ministry 

events throughout the year. 

 

HOMEBOUND MINISTRY 

There were quite a few comments about our church’s elderly and homebound membership.  
There was a clear call for stronger leadership and ministry for these members.  We need to find 
ways to show the homebound that they are remembered and appreciated.  This is too big of a 
job to be handled by church staff alone.  All members of our church family need to look for ways 
to minister to older members. 
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• There were many comments about the need to increase our contact with the 
homebound. 
o We need to be more intentional and scheduled with visitation.  Only some of our 

homebound receive visits or other types of contacts. 
o Homebound members would like contact from church staff.  They may not recognize 

Ken James as church staff because he isn’t seen in services or on TV. 
o A suggested step would be periodic cards and phone calls from church staff and 

members. 
o Another suggestion was to create a shut-in ministry group. 

• Televise the traditional service, so that shut-ins can listen & worship in a way to which 
they can relate. 

• Consider ways to make it possible for elderly to attend church. 
o Access for individuals in wheelchairs or walkers is very difficult in our current building. 
o Providing transportation to church would be very helpful for those who no longer 

drive. 

 

JOYFUL LIVING 

Senior members need to feel honored and recognized for their wisdom and years of contribution 
to our church. 

• We need to find ways to give them greater visibility as members if we are to truly be an 
inter-generational church.  Examples are asking them to lead prayer in church or provide 
testimony on various topics in the morning announcement video. 

• There were several requests to include them on more church activities across 
generations.  One suggestion was opening up the family retreat to all members rather 
than just to young families. 

There were multiple comments asking for a more active senior adult ministry, however, no 
suggestions were made about what this would look like. 

 

FACILITIES - EXISTING 

• The Main Building bathrooms were singled out as a top priority for updating, along with 
replacement of the remaining HVAC systems. 

• The condition and appeal of Columbus Avenue facilities are mostly acceptable to most 
respondents. 

o However, some identified the Fellowship Hall, Parlor, and Kitchen areas as also in 
need of some updating. 
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o Some reconfiguration of the Adult Sunday School space was also identified. 
o Exterior façade for all buildings needs to be power-washed and freshened. 

• Establish an ongoing preventative maintenance and updating schedule, including painting 
main building classrooms. 

• Visible presence of local law enforcement during church activities is noted and 
appreciated. 

• Some expressed a desire for improved lighting in the parking lots. 

 

FACILITIES – POTENTIAL CAPITAL IMPROVEMENTS 

• Welcome Center is still identified as an important potential capital improvement.  Some 
comments expressed an interest in creating a hallway wrapping around the current 
sanctuary to allow for more gathering space, as well as ease of ingress and egress. 

• Improvements to ADA access to Sanctuary were also expressed. 
• Improvements and reconfiguration of Church Offices were mentioned, including a desire 

to maintain easy access to the Offices. 

 

COMMUNICATION  

• The current cabcwaco.org website is not user friendly and not all links work. 
• Columbus Avenue can improve our presence on various social media platforms. 
• A Columbus Avenue smart-phone App would be nice to have. 
• Videos in worship are a good way to communicate upcoming events. 
• Explore the use of community-wide mailings on special occasions. 
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APPENDIX 1 – Columbus 2025 Vision and Values (Summary) 

A CALL TO TRUTH - Columbus Avenue will proclaim truth with compassion and conviction. 

God intends His Church to be a beacon for the Truth of His Word, a Light for the world.  At Columbus 
Avenue we delight in celebrating His Truth and Light during times of corporate worship for all who will 
listen. 

A CALL TO MISSIONS - Columbus Avenue will impact Waco and the World. 

Sharing the good news of Jesus with the world will be the first priority focus for members of. Columbus 
Avenue.  Members will be well-prepared and will fulfill God’s commission as we pray, go, send, and give. 

A CALL TO DISCIPLESHIP - Columbus Avenue will make disciples that make disciples. 

Members of Columbus Avenue recognize our need for the Word of God in our lives.  We strive for a 
Biblically literate, spiritually mature, Jesus-following congregation with strong inter-personal relationships 
and a focus on serving others, not ourselves. 

A CALL TO THE NEXT GENERATION = Columbus Avenue will be intentional as we love and 
cultivate preschool, children and youth who are under our care. 

The next generation will be the future leaders of our world and of the church.  We have a serious 
responsibility to embrace them and prepare them for a lifetime of service in the church.  When a family 
visits our church, they will know that their children will be loved, taught about Jesus and kept safe while 
they are on our campus. 

A CALL TO JOYFUL LIVING - Columbus Avenue will encourage a vibrant Christian life for its 
members, under the leadership of Jesus. 

We believe that the life of a follower of Jesus should be joyful and lived to its fullest.  We will celebrate 
every stage of life and provide encouragement and support for adults as they journey through the 
opportunities and challenges of life.  We will learn together to interact redemptively with our increasingly 
secular culture. 

A CALL TO PROVIDE WELCOMING, GOD-HONORING FACILITIES - Columbus Avenue create and 
maintain a campus that honors God and is a magnet to the community. 

As we look to the future of our physical campus, we make a commitment to Jesus and to each other that 
our facilities will be used for the Glory of God and for advancing His Kingdom.  Our campus will reflect our 
deep desire to use these facilities, not to serve ourselves, but to strengthen Waco and bring more life to 
our city.  For the next ten years, through strategic work of staff and committees, with the congregation 
alongside, six areas of development will be addressed. 
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APPENDIX 2 – Zip Code Distribution of Respondents 

 

APPENDIX 3 – Age Distribution – Respondents vs Waco Area 

 

 


