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BYLAWS OF 

COLUMBUS AVENUE BAPTIST CHURCH 

 

PREAMBLE 

 

To insure the preservation and security of the principles of our faith, the governing of this body in an orderly 

manner consistent with the accepted tenets of the Southern Baptist denomination, the preservation of the 

liberties inherent in each individual member of this church and the freedom of this body with respect to its 

relationship to other churches of the same faith, and the performance of its task of reaching the world with the 

Gospel of Jesus Christ, Columbus Avenue Baptist Church adopts these Bylaws. 

 

ARTICLE I:  Name 

 

The name of this church (this “Church”) shall be Columbus Avenue Baptist Church.  

 

ARTICLE II:  Purpose 
 

The purpose of this Church shall be to maintain the public worship of God, to exalt the standard of Christian 

living among its members, to follow the leadership of Jesus Christ, and to cooperate in spreading the Gospel 

and extending the Kingdom of God throughout the world. 

 

ARTICLE III:  Government, Faith and Practice 

 

Section 1. It is agreed that the intention of this Church is to discover and follow the will of Christ, its Head, in 

the making of decisions and taking of action. To this end, the active government of the Church shall be vested 

in the body of believers who compose its Full Membership, and it shall be subject to the control of no other 

body. The Church, to achieve this purpose, adopts these Bylaws to implement the Baptist doctrine of local 

autonomous church government. 

 

Section 2.  This Church accepts the Scriptures as its authority in all matters of faith and practice, and its 

understanding of Christian truth as contained therein is in essential accord with the beliefs of the Baptist 

churches that cooperate within the Southern Baptist Convention, the Baptist General Convention of Texas, and 

the Waco Regional Baptist Association. 

 

Section 3.  The standard of faith and practice shall be that set forth in the New Testament and incorporated in 

the Articles of Faith as outlined in The Baptist Faith and Message, a statement adopted by the Southern Baptist 

Convention in 1963.  In addition, this Church affirms the following statement of belief regarding sexuality and 

marriage: We believe that scripture grants two life-enhancing options for sexual behavior; monogamous, marital 

relations between one man and one woman (Gen. 1:27-28; 2:18, 21-24; Matt. 19:4-6; Mk. 10:5-8) or sexual 

celibacy (1 Cor. 7:7; Matt. 19:12). Either is a gift from God, given as He wills for His glory and the good of 

those who receive and rejoice in His gift to them. We believe that the term “marriage” means the uniting of one 

man and one woman before God in a single, exclusive union (Gen 2:18-25, Matt. 5:27-32, Mk. 10:6-12, 1 Cor. 

7:1-16, Eph. 5:21-33, Col. 3:18-19, Heb. 13:4). 

 

 

ARTICLE IV:  Membership 

 

A.   The Full Membership of this Church shall consist of persons who have accepted Jesus Christ as Savior and 

Lord, who have followed Him in the scriptural ordinance of baptism by immersion administered either by 

this Church or by some other church of like faith and order, and whose names appear on the Full 
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Membership roll of this Church.  The Associate Membership of this Church shall consist of persons who 

have accepted Jesus Christ as Savior and Lord, who desire to worship regularly with our fellowship, and 

whose names appear on the Associate Membership roll of this Church. 

 

B.  Admission to the Full Membership in this Church shall be upon majority vote of the Full Members present 

and voting in any Regular Business Meeting based upon the satisfaction of one of the following criteria: 

 

 Section 1. Upon profession of faith in Jesus Christ as Savior and Lord and the subsequent baptism by 

immersion in the name of the Father, the Son and the Holy Spirit; 

 

 Section 2. Upon transfer of letter from some other church of like faith and order, such individual having 

previously made a profession of faith in Jesus Christ as Savior and Lord and having been 

subsequently baptized by immersion in the name of the Father, the Son and the Holy Spirit; 

 

 Section 3. Upon restoration to the Full Membership if, for various reasons, the name of an individual has 

been dropped from the Church’s Full Membership roll; 

 

 Section 4. By personal statement of a Baptist having previously made a profession of faith in Jesus Christ 

as Savior and Lord and having been subsequently baptized by immersion in the name of the 

Father, the Son and the Holy Spirit into the fellowship of a Baptist church of like faith and order 

and whose church connection or church letter has been lost; 

 

 Section 5. By personal statement of an individual that he or she previously made a profession of faith in 

Jesus Christ as Savior and Lord and that he or she was subsequently baptized by immersion in 

the name of the Father, the Son and the Holy Spirit by a church of like faith and order; 

 

Persons admitted to the Full Membership of the Church in accordance with Sections 1 through 5 

above shall comprise the “Full Members” of the Church.  The Full Members of the Church shall 

collectively comprise the “Full Membership” of the Church.  Full Members of the Church shall 

be entitled to vote on all matters coming before the Church, (unless otherwise restricted by these 

Bylaws) to serve on Standing Committees and special committees of the Church, and to serve as 

director of Church ministry teams.   

 

C. Individuals having previously made a profession of faith in Jesus Christ as Savior and Lord, including 

students wishing to join the Church as College Associate members, may be received under the watchcare of 

the Church as associate members (“Associate Members”) for the purpose of worshiping regularly with our 

fellowship.  The Associate Members of the Church shall collectively comprise the “Associate Membership” 

of the Church.  Associate Members of the Church shall not be entitled to vote on any matters coming before 

the Church, to serve on Standing Committees and special committees of the Church, or to serve as director 

of Church ministry teams. 

 

D.  Full Members and Associate Members shall collectively comprise the “Members” of the Church.  The Full 

Membership and the Associate Membership shall collectively comprise the “Membership” of the Church. 

 

E. Names of Members may be removed from the Membership rolls in any of the following ways: 

 

 Section 1. Upon due request from another church of like faith and order, the Church may grant letters at its 

discretion; 

 

 Section 2. The name of a Member will be removed from the Membership rolls upon the Member’s death; 
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 Section 3. The name of a Member who united with a church of another denomination may be removed from 

the Membership rolls by erasure when this Church is notified by the Member or by the church 

with which the Member has united; 

 

 Section 4. Provided that prior notice of the intent to dismiss a Member from Membership is given by the 

Pastor or the Chairman of the Fellowship of Deacons, a Member may be dismissed from 

Membership in accordance with Matthew 18:15-18 as a method of church discipline provided a 

three-fourths (3/4) majority of the Full Members present and voting at a Regular Business 

Meeting of the Church favor withdrawal of fellowship and dismissal from Membership. 

 

ARTICLE V: Meetings 

 

Section 1. The Church shall hold regular meetings for the purpose of worship, prayer, teaching, training and 

fellowship. Other meetings of the Church as a whole shall be set according to the needs of the 

Church. 

 

Section 2. A regular business meeting (“Regular Business Meeting”) of the Church shall be held on a regular 

basis on such day and at such time as shall be announced in the Church’s official weekly churchwide 

publications existing at the time of the announcement at least one week in advance of the Regular 

Business Meeting, at which time written reports will be received from the Finance Committee and 

from such other individuals, Standing Committees, or organizations as the Church may from time to 

time require. When a report is to be made by a special committee appointed for a specific or limited 

purpose (as opposed to permanent Standing Committees), prior notice of the intent to present the 

report will be given the Membership by means of announcement in the Church’s official weekly 

churchwide publications existing at the time of the announcement at least one week in advance of 

the Regular Business Meeting. Any other business of the Church may be considered at these Regular 

Business Meetings without advance notice except as otherwise specified elsewhere in the Bylaws. 

 

Section 3. A special business meeting (“Special Business Meeting”) may be called by the Moderator, the 

Chairman of the Fellowship of Deacons, the Pastor, or by majority vote of the Full Members present 

and voting at a regularly scheduled worship meeting provided that written notice shall be given in 

the Church’s official weekly churchwide publications existing at the time of the calling of the 

Special Business Meeting at least one week in advance of the Special Business Meeting, stating the 

purpose of said meeting. A Special Business Meeting may also be called during any regular Sunday 

or Wednesday worship service by the joint consent of any two of the Moderator (so long as the 

Pastor is not the Moderator), the Pastor, and the Chairman of the Fellowship of Deacons with the 

unanimous consent of the Full Members present and voting. 

 

Section 4. A quorum at any Regular Business Meeting or Special Business Meeting of the Church shall be the 

Full Members present at such meeting. 

 

Section 5.  Unless otherwise designated in these Bylaws, the majority vote of the Full Members present and 

voting at a Regular Business Meeting or Special Business Meeting of the Church shall constitute the 

decision of the Church on the matter in question. 

 

Section 6. All Regular Business Meetings and Special Business Meetings shall be conducted in accordance 

with standard parliamentary procedure as described in the most recent edition of Robert’s Rules of 

Order. 
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Section 7.  All motions made and seconded as part of the “New Business” portion of any Regular Business 

Meeting or Special Business Meeting of the Church shall not be voted on at that Regular Business 

Meeting or Special Business Meeting, but shall automatically be referred to the applicable Standing 

Committee for consideration.  Such motion shall then be brought back to the Church for 

consideration (without the need for a second), with such recommendation as the applicable Standing 

Committee shall deem appropriate, at the next Regular Business Meeting of the Church or at a 

Special Business Meeting of the Church called prior to the next Regular Business Meeting, in whole 

or in part, for the purpose of considering such motion. 

 

ARTICLE VI: Moderator; Officers; Church Staff; Church Ministerial Staff 

 

Section 1. Moderator. The Pastor shall hold the position of Moderator for all Regular Business Meetings and 

Special Business Meetings if he so desires.  

 

In the event the Pastor is absent from or declines to serve as Moderator for any Regular Business Meeting or 

Special Business Meeting, the Chairman of the Fellowship of Deacons shall preside, or the Full 

Members present and voting shall elect a Temporary Moderator to preside over that Regular 

Business Meeting or Special Business Meeting. The Moderator shall preside over the Regular 

Business Meetings and Special Business Meetings described in these Bylaws. 

 

Section 2.  Officers.  At the time of the adoption of these Bylaws, Texas law does not require churches 

organized as Texas non-profit corporations to designate a President or a Secretary as is required by 

other Texas non-profit corporations.  Therefore, the Church will not have a President or a Secretary; 

provided, however, if, in the future, Texas law is amended to require the Church to elect a President 

and a Secretary or if the Pastor otherwise determines that it is necessary for the Church to have 

officers, the Pastor (or in the absence of a Pastor or in the event the Pastor declines to serve, such 

member of the Church Ministerial Staff as shall be designated by the Personnel Committee) shall be 

designated as the President and the Church’s pastoral ministry assistant (or in the absence of such 

person or in the event such person declines to serve, such member of the Church Staff as shall be 

designated by the Personnel Committee) shall be designated as the Secretary, with each such officer 

having such power and authority as shall be approved by the Church in a Regular Business Meeting.  

 

Section 3.  Church Staff.  For purposes of these Bylaws, an individual shall be considered a member of the 

“Church Staff” if that individual is receiving monetary compensation from the Church at the time.  

No individual shall be considered a member of the Church Staff solely because that individual 

receives monetary reimbursement of expenses from the Church.  All individuals receiving monetary 

compensation from the Church at a given time shall collectively comprise the “Church Staff”. 

 

Section 4.  Church Ministerial Staff.  For purposes of these Bylaws, the “Church Ministerial Staff” shall be 

comprised of the individuals holding ministerial staff positions with the Church as designated by the 

Personnel Committee from time to time.  All ministerial staff positions with the Church as 

designated by the Personnel Committee from time to time shall collectively comprise the “Church 

Ministerial Staff”. 

 

ARTICLE VII: Deacons 

 

Section 1. Election. The Church shall elect from its Full Membership deacons in a number the Church deems 

necessary to fill its needs. Deacons will be elected by the Church in a Regular Business Meeting 

upon recommendation of the Fellowship of Deacons. The Fellowship of Deacons shall elect its own 

officers including, but not limited to a Chairman, Vice-Chairman, and Secretary. 
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Section 2. Duties. In accordance with the meaning of the word “deacon” and the example of the New 

Testament churches, deacons are to be servants of the Church. Their task is to serve with the Pastor 

and other Church Staff in performing the pastoral ministries of: 

 

    1. leading the Church in the achievement of its mission; 

 

    2. proclaiming the Gospel to believers and unbelievers; and 

 

3. caring for the physical, emotional and spiritual needs of the Church’s Members and of 

other persons in the community. 

 

ARTICLE VIII: Directors 

 

At the time of the adoption of these Bylaws, Texas law does not require churches organized as Texas non-profit 

corporations to designate at least three (3) Directors as is required by other Texas non-profit corporations.  

Therefore, the Church will not have Directors; provided, however, if, in the future, Texas law is amended to 

require the Church to designate at least three (3) Directors as is required by other Texas non-profit corporations 

or if the Pastor otherwise determines that it is necessary for the Church to have Directors, the Pastor, the 

Administrative Pastor, and the Chairman of the Fellowship of Deacons shall be designated as the Directors of 

the Church, with such power and authority as shall be approved by the Church in a Regular Business Meeting.  

In the absence of the Pastor, the Administrative Pastor, and/or the Chairman of the Fellowship of Deacons, or in 

the event one or more of them declines to serve, the Personnel Committee shall designate a member of the 

Church Ministerial Staff to serve as a Director in place of the Pastor or the Administrative Pastor, and the 

Leadership Enlistment Committee shall designate a Full Member of the Church to serve as a Director in place 

of the Chairman of the Fellowship of Deacons. 

 

ARTICLE IX: Standing Committees; Ministry Teams 

 

All members of Standing Committees shall be nominated by the Leadership Enlistment Committee from the 

Church’s Full Membership and elected by the Church in a Regular Business Meeting. Terms of service shall be 

three (3) years, and approximately one-third (1/3) of the members of each Standing Committee shall be elected 

annually in order that continuity be maintained in the work of Standing Committees. A member of a Standing 

Committee who has served a three-year term on a Standing Committee is not eligible for election to the same 

Standing Committee until at least one (1) year has elapsed except in cases as determined in the sole discretion 

of the Leadership Enlistment Committee to ensure the efficient work of a Standing Committee. No member of a 

Standing Committee shall serve on more than one Standing Committee.  Non-voting, ex-officio members of a 

Standing Committee shall not be required to rotate from their service with a Standing Committee.  At least one 

member of the Church Ministerial Staff shall serve as advisor for each Standing Committee. 

 

The Standing Committees shall work in accordance with the Committee & Ministry Team Structure & 

Guidelines that have been approved by the Church, as these Guidelines may be amended by the Church from 

time to time at a Regular Business Meeting.  The current Standing Committees shall be:  Building and Grounds, 

Childhood Education, Finance, Leadership Enlistment, Long Range Planning, Missions, Personnel, Senior 

Adult, and Youth.  Standing Committees may be added or discontinued as approved by the Church in a Regular 

Business Meeting without requiring the amendment of these Bylaws. 

All ministry teams shall have a director from the Church’s Full Membership that is approved annually by the 

Church in a Regular Business Meeting.  There shall not be a limit to the length of service of the director.  

Individuals that wish to participate with the ministry teams shall be free to do so without limit to the length of 

their service.  At least one member of the Church Ministerial Staff shall serve as advisor for each ministry team.  
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Ministry teams shall work in accordance with the Committee & Ministry Team Structure & Guidelines that 

have been approved by the Church, as these Guidelines may be amended by the Church from time to time at a 

Regular Business Meeting. 

 

ARTICLE X: Pulpit Committees 

 

In the event that the office of Pastor shall become vacant, two special committees shall be elected: a Pulpit 

Supply Committee and a Pastor Search Committee. 

A.  Pulpit Supply Committee 

 

 Section 1. Selection. 
The Pulpit Supply Committee shall be nominated from the Church’s Full Membership by the 

Leadership Enlistment Committee and elected by the Church.  No member of the Church 

Ministerial Staff or member of the household of any member of the Church Ministerial Staff 

shall be eligible to serve on the Pulpit Supply Committee. 

 

 Section 2. Duties. 

 

    1. The Pulpit Supply Committee shall be responsible for securing an     

  appropriate speaker for each worship service until more permanent      

 arrangements are made. 

 

    2. The Pulpit Supply Committee may recommend to the Church for its consideration a person to 

serve as Interim Pastor to perform the duties of the Pastor set forth in the Pastor Job 

Description as then adopted by the Personnel Committee until such time as a Pastor is called. 

 

 3. The work of the Pulpit Supply Committee is complete when a Pastor has been called, has 

accepted and has arrived on the field. The Pulpit Supply Committee shall then be 

automatically dissolved. 

B.  Pastor Search Committee 

 

Section 1.  Selection. 

 

 1. The Pastor Search Committee shall consist of a membership of fifteen (15) active members and 

five (5) non-voting alternates who will be privileged to attend meetings, who will be permitted to 

participate in meetings at the pleasure of the Chairman of the Pastor Search Committee,  and 

who will be available to fill any vacancies which may occur on the Pastor Search Committee. 

 

   2. The Committee members will be selected under the supervision of the     

 Leadership Enlistment Committee as follows: 

 

    a. Over a period including two Sundays, every Full Member shall have the opportunity to 

submit a single, written and signed list of nominations of not more than fifteen (15) persons 

for election to the Pastor Search Committee. 

 

    b. The Leadership Enlistment Committee will, from these nominations, prepare a ballot of fifty 

(50) nominees, observing the following criteria: 
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     (1) Give primary consideration to the number of nominations each     

   person received. 

 

     (2) No two members of the same household shall be placed on the ballot for the Pastor 

Search Committee. 

 

     (3) No Church Staff member or member of the household of any Church Staff member shall 

be placed on the ballot. 

 

     (4) All nominees must be Full Members and must have, in advance, consented to serve if 

elected. 

 

     (5) At least ten (10) of the nominees shall be women, at least ten (10) shall be men, at least 

ten (10) shall be under the age of thirty-six (36) and at least ten (10) shall be thirty-six 

(36) years of age or older. 

 

    c. The ballot of fifty (50) nominees will be published in the Church’s official weekly 

churchwide publications existing at the time of such publication and the election will be held 

at the Sunday morning service(s) on the second Sunday after the publication date. Each Full 

Member will have opportunity to cast a written ballot for fifteen (15) nominees, and 

absentees will be encouraged to vote. All ballots shall be signed. The fifteen (15) nominees 

receiving the highest number of votes shall constitute the Pastor Search Committee within 

the following limits: 

 

     (1) Of the fifteen (15), at least three (3) shall be women; 

     (2) At least three (3) shall be men; 

     (3) At least three (3) shall be under thirty-six (36) years of age; 

     (4) At least three (3) shall be thirty-six (36) years of age or older. The next five(5) highest, in 

order of the number of votes, shall be named Alternates. 

 

Section 2.  Duties. 

 

The Pastor Search Committee, under the guidance of the Holy Spirit, shall have the duty of seeking 

out and, after prayerful consideration, recommending to the Church a person to be called to serve as 

Pastor. In the process of fulfilling this responsibility, the Pastor Search Committee will work closely 

with the Finance Committee, the Personnel Committee, and such other committees as may be 

necessary. 

 

After its election, the Pastor Search Committee will meet, select its own Chairman and organize 

itself to fulfill its duties. The Pastor Search Committee shall make periodic reports to the Church on 

its progress. 

 

The work of the Pastor Search Committee is complete when a Pastor has been called, has accepted 

and has arrived on the field. The Pastor Search Committee shall then be automatically dissolved. 

 

ARTICLE XI: Vacancies in Church Ministerial Staff 

 

Vacancies in the Church Ministerial Staff, other than the office of Pastor, shall be filled in the following 

manner: 
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1. Subject to Section 2 of this Article, the Pastor, in consultation with the Personnel Committee, shall 

identify and present to the Church a person to be called to fill the vacant position in the Church 

Ministerial Staff. 

 

2. In filling any vacancy in the Church Ministerial Staff, the Pastor, in consultation with the Personnel 

Committee, may request that the Leadership Enlistment Committee nominate from among the Full 

Membership of the Church a special search committee to be elected by the Church to identify and 

present to the Church a person to be called to fill the vacant position in the Church Ministerial Staff. 

 

3. The person nominated to fill a vacancy in the Church Ministerial Staff, other than the office of Pastor, 

whether such person is nominated by the Pastor or by a special search committee, shall be voted on by 

the Full Membership in a Regular Business Meeting or Special Business Meeting. 

 

ARTICLE XII: Termination of Church Staff 

 

Decisions related to the termination of Church Staff, including Church Ministerial Staff, shall be made by the 

Personnel Committee in consultation with the members of the Church Ministerial Staff deemed appropriate by 

the Personnel Committee.  Due to legal and privacy concerns related to personnel decisions, termination of 

Church Staff shall not be voted on by the Church. 

 

ARTICLE XIII: Selection of Messengers 

 

Messengers to the annual meetings of the Waco Regional Baptist Association, the Baptist General Convention 

of Texas, and the Southern Baptist Convention shall be filled by Full Members of the Church who volunteer to 

fill the available messenger positions; provided, however, in the event the number of Full Members wanting to 

serve as messengers at a particular meeting exceed the number of available messenger positions for that 

meeting, and the Full Members wanting to serve as messengers at that meeting cannot agree on which of those 

Full Members shall fill the available messengers positions for that meeting, messengers for that meeting shall be 

elected by the Church in accordance with the following procedure: 

 

 1. Persons who are willing to be considered as Messengers to any of these annual meetings shall submit an 

application to the Church office at least thirty (30) days before the Regular Business Meeting at which 

they are to be considered for election as Messengers. 

 

 2. The applications shall be referred to the Leadership Enlistment Committee. That Committee shall, in the 

last Regular Business Meeting before the date that messengers must be appointed in order to be eligible 

to attend the applicable convention, present to the Church its recommendations of persons to be elected 

as Messengers and Alternates. 

 

 3. In preparation of their recommendations, the Leadership Enlistment Committee shall consider the 

following: 

 

  a. The Pastor shall be a Messenger if he desires. 

 

  b. If the Pastor cannot be a Messenger, or chooses not to be, another member of the Church Ministerial 

Staff shall be nominated in his place.  

 

c. Only active Full Members of Columbus Avenue Baptist Church who have demonstrated faithful 

service to the Church shall be recommended for election. 
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d. If more qualified Full Members apply than the number of Messengers and Alternates allowed, 

preference shall be given to: 

 

 Applicants who can attend the largest number of sessions of the scheduled meeting. 

 

Applicants who did not serve as Messengers or Alternates at the last annual meeting; 

 

Only one person from a family unit; 

 

Those who will, as a group, achieve a workable mix of Full Members involved in the various areas 

of the Church’s ministry (e.g.. Education, Music, Missions, W.M.U., Women’s Ministry, Men’s 

Ministry, etc.); 

 

  e. If fewer qualified members apply than the number of Messengers and Alternates allowed, the 

Leadership Enlistment Committee shall attempt to contact others who will agree to serve if elected. 

 

  f. Additional nominations may be made from the floor if desired, and the Church in the applicable 

Regular Business Meeting will elect the appropriate number of Messengers and Alternates. 

 

  g. If fewer qualified Full Members apply than the number of Messengers and Alternates allowed and 

the Leadership Enlistment Committee is unable to find additional Full Members who are willing and 

able to serve, other members of the Church Ministerial Staff in addition to the Pastor may be 

appointed by the Leadership Enlistment Committee, subject to the Pastor’s approval of their absence 

from normal duties during the time of the meeting. 

 

ARTICLE XIV: Amendments 

 

These Bylaws may be amended by the following procedure: 

 

 1. The text of any proposed amendment shall be offered in writing at  a Regular Business Meeting of the 

Church, but no vote shall be taken on the proposed amendment at such Regular Business Meeting. 

 

 2. Following the offering of the proposed amendment at a Regular Business Meeting, the text of the 

proposed amendment, together with the designated times for its consideration, shall be published in two 

consecutive issues of the Church’s official weekly churchwide publication existing at the time the 

proposed amendment is offered.  The first publication of the proposed amendment shall take place at 

least twenty-one days prior to the first meeting in which a vote is to be taken on the proposed 

amendment. 

 

 3. The proposed amendment shall be approved by three-fourths (3/4) of the Full Members present and 

voting at each of two consecutive Regular Business Meetings of the Church after proper offering and 

notification described above. 

 

        Adopted:  May 15, 2016 

 

 


