
 

All Church Conference 

March 26, 2023 

 

Minutes 

 

1. Motion to Accept Listed Individuals as Members – Motion: Dr. Mark Rister; 2nd: Dr. 

Paul Ro. Carried 100% 

2. Missions Report: David Villarreal: 1st trip to Guatemala; new partnership with 

Guatemala Baptist Seminary President and Pastor; 12 went on trip, including Del Rio 

partners. 

Criteria for partnership:  

1. Local church 

2. Mutual benefit 

3. Pastor on site 

4. Unreached people groups 

Trey Etter: UK mission trip: 6 on the trip, visited Abingdon School in their Faith & 

Morality classes; Testimonies from the team will be shared at a later date. 

3. Financial Report – Ray Rucksdashel: Revenue on track with expenses. View the 

Dashboard. 

4. LEC Report: Motion for Dale Dvorak to fill spot on Missions Committee through 

2023 and Justin Clark to fill spot on Youth Committee through 2023. Motion brought 

by Tracy Miller, Chair of LEC. Carried 100%. 

5. Building & Grounds Report: Situation report is being prepared for each building which 

includes estimated cost and timeframe for needs. Be flexible if asked to move HVAC. 

Safety Team still working including new fire panel and new fire safety process with 

floor captains. 

6. Ad Hoc Committee Report: David Alford introduced the committee: David Brimberry, 

Jessica Hurst, Carolyn Lehmkuhl, Cal Stevens, Fred Walters, and Bryan Willis.  

Recapped history of facility renovations thus far. Listed three options going forward: 
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a. New building with approximately 50% less square feet: $24-28 million 

b. Renovation of existing building: $27-32 million 

c. Duplicate existing building with new construction: $46-55 million 

 John Ervin Construction provided cost estimates.  

The Ad Hoc committee is unanimously in favor of renovating the existing building. 

Floorplans were provided as a visual of potential renovation. 

 Q & A from congregation regarding renovation plan: 

- What is the time frame to begin this renovation? 

- Where would Kid’s Ministry occur on Sundays and Wednesdays? 

- What would happen to the Chapel? 

- Would ADA issues be addressed including access to the Sanctuary? 

- Can this be phased? 

- Will we have the HH architects consult on the plan from John Erwin Construction?  Yes 

- Will the new construction maintain consistency with the existing construction from the 

exterior?  Yes 

- What will be renovated in the Fellowship Hall & Sanctuary? 

- How will our regular routine be impacted? Are we considering a temporary move? 

- Doesn’t putting senior adults on the 3rd floor create a safety concern that we are trying to 

avoid?  

- What will happen to the tree in front of the Fellowship Hall? 

- Where will people enter on Sunday mornings? 

- Does the proposed plan provide space for growth in Kids Ministry? It has enough space 

for now plus 30% growth. 

- Will there be a Kitchen in the plan? 

- Have we spoken to bankers about our church’s ability to take on debt? 

- Are we in this situation with our facility due to a smaller size of congregation? Can we 

support 129,000 sq. ft? 

- How can we do just MEP without impacting other issues? 

- If we did build new, what happens with this one? 

- Have we considered divesting some of our property? 



- Who are we as a church? Is Mission or Equipping primary for us? 

- What is the cost of moving forward? 

7. Pastor’s comments (Josh). Matthew 6:33. In times of pressure, it is tempting to seek 

the Lord’s hand to provide. However, the times of pressure are designed by God to 

draw us closer to His face. Let’s seek the Lord’s face together and trust that His hand 

will lead and provide in whatever way He decides. 

8. Motion to Adjourn: Andy Trimble; 2nd Daniel Lehmkuhl, Carried 100% 

 


